
Summary of Community 

Feedback to date:

Ensuring Social and 

Economic Equity in NM’s 

Cannabis Program

Presentation to CRAC on 12/2/2021



Methods of collecting feedback

 Public Comment

 Online Survey

 Key conversations with community organizations/stakeholders

 Polling



Online Survey: 11/14 thru 12/1

 457 responses (92% from people living in NM)

 Responses from all NM Counties but two (Harding; Hidalgo)

 55% Male; 43% Female; 1% Non-binary; 2% other or Non-conforming

 66% White; 44% Non-White

 Tribe, Pueblo or Sovereign Nation Affiliation: Tesuque; Coahuilteca; Grande 

Ronde; Qawalangin; Santa Clara; Slapahoe; Genizaro; Osage; Cherokee; 

Cheyenne River Souix; Jemez; Navajo; Yankton Sioux; Acoma. 
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Medicinal Patient

Person impacted by cannabis arrest and/or incarceration

Interested Person

Current Cannabis Business Owner

Potential/Interested Future Cannabis Business Owner

Current Cannabis Business Employee/Worker

Potential/Interested Future Cannabis Employee/Worker

Current Business Owner- Non-Cannabis

Other (please specify)

Which best describes your interest/role with cannabis in New Mexico?
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Lack of access to capital or financing; start-up and operational

Lack of access to real estate

Difficult application and licensing process

High regulatory fees

Unfamiliarity with general business ownership

Difficult/unfamiliar legal and regulatory rules

Lack of awareness of opportunities

Challenges of living in a rural area of the State

Distrust of government

Social stigma associated with Cannabis industry

Existing criminal records

Language Barriers

Other (please specify)

What are the biggest barriers to entry into the Cannabis sector for Owners? 



Other barriers:

 Water rights/Water access

 Local zoning & ordinances

 Banking & Federal Law

 No help to encourage and assist small farmers

 Navigating internal state agencies

 Micro-licensees being held to same level of regulations as large licensees

 Big marijuana already has a head start
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Lack of access to training and/or education

Lack of awareness on application and licensing process

Unfamiliarity with general industry

Difficult/unfamiliar legal and regulatory rules

Difficult/unfamiliar local business licensing requirements

Lack of awareness of opportunities

Challenges of living in rural area of the State

Distrust of Government

Social stigma associated with Cannabis industry

Existing criminal records

Language Barriers

Other (please specify)

What are the biggest barriers to entry to the Cannabis sector for those desiring to enter 

the workforce?



Other barriers for workforce:

 Loans for training/education

 Highly competitive/professionals from out of state apply for jobs

 Access to education in rural areas of the state

 Wages

 Having a federally legal income



0 50 100 150 200 250

Have a household income below 80% of the average median income (AMI) in NM for

2019;

Have been cited for or arrested for or convicted of a marijuana misdemeanor or felony;

Have been arrested for or convicted of a low-level felony;

Have a parent, sibling, grandchild or child who was arrested for or convicted of a low-level

felony;

Be an enrolled member of a Tribe or Pueblo, Acequia Parciante in good standing, or Land

Grant and/or have lived in or a member of a NM designated traditional historic community

for at least the past 5 years;

Lost housing in New Mexico after 2008 through eviction, foreclosure or subsidy

cancellation;

Have lived in a New Mexico census tracts for the past 5 years where at least 17% of the

households have incomes at or below the federal poverty level;

Be a service-disabled veteran;

Have lost a job as a direct result of being a registered New Mexico medical cannabis

patient or have violated probation or parole as a direct result of being a registered New

Mexico medical cannabis patient.

Other (please specify)

What do you think are some qualifying eligibility criteria for those applying for equity assistance?



Other qualifying criteria

 Caregiver/spouse to a disabled Veteran

 Living in a boom or bust community, i.e. mining

 Minority woman on disability

 Person with a disability

 Have been evicted from public housing due to cannabis use

 Small farmer/distressed farmer

 Identify as a person of color

 1st time business owner

 Over the age of 55

 Have significant amount of student loan debt
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Social equity fund for start-up/operation capital cost

Legal assistance program to support start-up issues such as finance; water, etc.

Technical assistance program for applicants and business owners

Reduce application and annual fees or fee waiver or deferral

Apprenticeship programs for startup businesses

Job training (for potential employees/workers)

License type for non-store front businesses that only allows delivery

Non-equity, non-microbusiness applicants to pay into a fund to support social equity

fund

Legal aid to help with expungement of criminal records

Higher Education program to support student education and training in the cannabis

field

Tax rebates

Incentivize non-equity licensees to hire individuals from impacted communities or

formally incarcerated individuals

Other (please specify)

Which of these strategies do you think would be most effective in New Mexico to address 

issues of equity in regards to the Cannabis industry? 



Other strategies

 Require non-micro licensees to pay a living wage and provide benefits

 Allow for co-op approaches

 Incentives to have a high % of investors or revenue remain in NM

 Access to commercial water rights for micro’s

 License type for non-store front businesses that offer pop-up functions; delivery; 

 Lower gross receipts taxes

 Utilize tax revenue for reparations fund for those & direct family of those impacted by 
marijuana arrests, convictions, evictions

 Outreach to small farmers

 Offset costs of mandatory expenses like Biotrack

 Navigator program to assist in the application and start-up phase

 Dedicated staff to ensure non-micro licensees are complying with their equity plans


